
A GE N D A

B oardof D irectorsM eeting
M arch3,2016

C o-opC ommu nityKitchen –E ureka

O utcome A ttached W ho M inutes P ages Time

1
W elcome/C allto O rder/H ousekeeping/
Introductions/M eetingGroundRules

Dave 5 6:00pm

2 A genda Review andA pproval action Board 5 6:05pm

3 A pprovalof theM inu tes:February 4, 2016 action yes Board 5 3-5 6:10pm

4 B oardP resident Report listen Dave 5 6:15pm

5 C andidateForum listen yes all 15 6-11 6:20pm

6 M emberC omment P eriod listen all 15 6:35pm

7 B oardRetreat A genda action yes Dave 5 12 6:50pm

8 C ommitteeReports/M otions

8a
MAC: Feb recommendation:

 Co-op Access Program proposal
action yes Roger 10 13-16 6:55pm

8b

NC: February recommendations:

 BPM change re: voting period

 If PPC in agreement, forgo candidate forum

action yes Leah 10 17-19 7:05pm

8c
PPC: February recommendation

 Board candidate qualification policy
action yes Colin 10 20-21 7:15pm

8d

Finance: February recommendations:

 FY17 budget

 FY17 Q1 C share dividend rate

action yes Jeremy 10 22-23 7:25pm

9
Interim GeneralM anagerReport:motion on

report
action yes Ron 10 24-27 7:35pm

10 M embershipP urge action yes Melanie 10 28-29 7:45pm

11 M emberC omment P eriod listen Members 5 7:55pm

12
RegularM eetingA djourns:move to Executive
Session (director appointment, personnel, legal)

action Board 45 8:00pm

13
M eetingP rocessE valuation,A ppreciation and
A djournment

action Dave 8:45pm

A ction items:
 Motion Agenda

 Motion February Board minutes

 Motion Board retreat agenda

 Motion MAC Feb recommendation

 Motion Nominating Comm. Feb recommendations

 Motion PPC Feb recommendation

 Motion FC Feb minutes

 Motion FC Feb recommendations

 Motion Interim-General Manager report

 Motion Membership purge

D atesto Remember:

 Board: Thur, Mar 3, 6-8pm Eureka Kitchen

 Nominating: Wed, Mar 9, 10:30-12pm, Ten Pin

 MAC: Wed, Mar 9, 6-8pm, Arcata Kitchen

 PPC: Wed, Mar 16, 6-8pm Ten Pin, Arcata

 Board Retreat: Sun, March 20, HBAC

 Board: Thur, April 7, 6-8pm Arcata Kitchen

 MAC: Wed, Apr 13, 6-8pm, Eureka Kitchen

 PPC: Wed, April 20, 6-8pm Ten Pin, Arcata
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