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N orth C oast C o-op
M emberA ction C ommittee(M A C )M inutes

February10,2016–C o-opC ommunityKitchen,E ureka

M A C M emberspresent:
M aryE lla A nderson,M elanieB ettenhausen (M arketing& M embershipD irector& M A C staff liaison),C hristineB rockw ay
(E mployee),JeremyC otton (B oard& E mployee)C olin Fiske,B renda H arper,Roger,M aria M ueller,E dSmith (E mployee),
C heriStrong*(B oard& E mployee),andB ella W aters(M embershipC oordinator& N otetaker).
*via teleconference

A t 6:07pm JeremyC otton welcomedeveryone,introductionsw eremadeandreview edtheconsensusprocess.

M emberC omments:

 Roger.Regardingboarddiscussion on surveyingmembersabout receivingtheC o-opN ew svia mailoremail,suggests
havingtheemailto sign upforpaperlessC o-opN ewsat registers.C ashierscan then askmembersif they’dliketo go
paperlessandif so,cashierscan givethem theemailaddress.Rogerw illfollow upwith Ron on theidea.

Review.Consensus reached to postpone volunteer program and discount discussion until Ron Sharp is present.
Consensus reached on approval of the minutes from January meeting.

C A P .D iscussion included:

 M aryE lla askedforquestion on thereport shedraftedfrom themeetingwith parentsat C R.Somemembers
surprisedthat W ildberriesdoesnot takeW IC orE B T.Secondtimereceivingnegativefeedbackon how W IC is
handledin ourstores.Therecouldbea pricing/technicalissuebetw een storesthat shouldbechecked.Somecashiers
in A rcata closethelinebehindW IC customersto prevent potentialfrustration.

 N o finaldecisionsw eremadeon if C A P couldbestackedwith 5% memberdiscount orpayment plan options.

 E dnotedthat there’snot a current w ayto trackmonthlyspendingandturn off discount.That w illneedto be
researched.C ommitteeprefershavingthat system automatedratherthan lookingupthebalanceeach timesomeoneis
shopping.

 W IC w asn’t originallyincludedin proposalastheinput from otherorganizationsw asC alFresh eligibilityshouldcover
most of thepopulation theC o-opisaimingfor.C ommitteediscussedthedifferencesbetw een C alFresh,W IC ,
differencebetw een beingqualifiedandbeingon C alFresh.C ommitteew ouldliketo addW IC to theeligibilitycriteria.

 C ommitteehasn’t specifiedhow the50participantswillbeselected,couldbean operationaldecision.

 C olin w illupdatestatusreport beforeM arch boardpacket.

 Consensus reached to recommend that the Board review CAP proposal, amended by Colin, and ask the
General Manager to bring to Management Team for feasibility.

M emberH andbook.Staff lookinginto vendorsandreducingpriceobstaclebygoingwith a colorcoverandblackandw hite
insides.W hateverpaperandinkisusedw illbeprintedon thebooklet.A n additionalpageortw o hasbeen addedon how
memberscan get involvedin theC o-op,w hich willbeturnedinto a w ebpageasw ell.

M emberO utreach/Involvement.Tabled until Ron Sharp is available to attend MAC meeting.

A nnualM embershipM eeting.D iscussion included:

 A ppreciatetheopen spacediscussion forum,but needfollow -up.Staff willsendout thediscussion notesto M A C so
theycan review at theM arch meeting.

 P oliciesandP roceduresC ommittee,in addition to N ominatingC ommittee,arediscussingw aysto reconcilethe
technicalissuesthat occurredduringthe2015meeting.

 M elanietalkedabout a showingof FoodforC hangefilm at meetingora separateshow ing.

 D iscussion to becontinuedat M arch meeting.
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N ext A genda.Review edpotentialagenda itemsandprioritizedasfollow s:

 V olunteerP rogram P roposalanddiscountsw ith Ron Sharp

 2015A nnualM embershipM eetinggroupnotes

 A nnualM embershipM eetingtheme,venue,etc.

 E x tra timeforM emberC omments

Committee reached consensus to add WIC to the CAP eligibility criteria.

Roles& Responsibilities:Consensus reached that Mary Ella Anderson will be facilitator for March meeting and Roger
will be facilitator for March board meeting.

Check In.N iceto haveinput from new member,andseeincreasein staff attendance.A ppreciation forthegroupandwork
beingdone.A sa diabeticfrom a large,low -incomefamily,excitedto behere.

N ext meeting:W ednesday,M arch 9from 6-8pm at theC o-opC ommunityKitchen,A rcata

Consensus reached to adjourn the meeting at 7:45pm

M inutesbyB ella W aters

Recommendations for Board: Recommend that the Board review CAP proposal, amended by Colin, and ask the
General Manager to bring to Management Team for feasibility.


