
N om inatingCom m itteeM eetingM inutes
N ovem ber3,2015 T enP inConferenceR oom

P resent
Board:DaveFeralandCheriS trong
S taff:M elanieBettenhausenandBellaW aters

M eetingcom m encedat1:26pm

W elcom e.Cheriw elcom edall.N oagendaadditions.

M inutesapproval.ConsensusreachedtoapproveJuly 28,2015m inutes.

DebriefElectionP rocess.Discussionincluded:

 T heCom m itteew ouldliketoholdtheCandidateForum beforetheS eptem berBoardm eeting,w hichw illallow
m em berstoknow w hothecandidatesarepriortotheforum .Consensusreachedtorecom m endtotheBoard
thatcandidatesareannouncedbeforethecandidateforum andadjusttheS eptem berboardm eetingtostart
at6:30pm andholdthecandidateforum from 5:30-6:30pm .

 L engthofvotingperioddiscussed;nochangesrecom m ended atthistim e.P ositivefeedbackreceivedonthe
votingrem inderpostcards.T ablingofcandidatesalsohelpedw ithvotingturnout.

 N eeddifferentquestionsforforum .

CandidateS tatem entVideoView s.Discussionincluded:

 Cherinotedthatthevideoview sw erehigherthisyearthaninthepast,butstillexpensive.W ouldliketoask
candidatestodotheirow nvideos.

 Consensusreachedtorecom m endtotheBoardthatthe2015candidateforum bevideotapedandthat
candidatescansubm ittheirow nYouT ubevideostatem ent.

Cheristatedthatshe’sreceivedcom plaintsonthew ay theelectionstationsw erechangedinbothstores,yetstill
receivedcom plaintsafterthecandidatesw erealphabetized.M elanieexplainedw hathappenedandnoteditw ouldbe
helpfulfortheN om inatingcom m itteetospecify w hattheelectionstationshouldlooklikeandconsistof.Consensus
reachedtorecom m endthattheBoardrequestthattheGeneralM anagerassignthestorem anagers,orsim ilar,to
attendtheN om inatingCom m ittee’sFebruary m eetingtohelpsetupthecorrectproceduresforelectionstationsso
they aresim ilaratbothstores.

T im elinefor2016Em ployeeElection.Discussionincluded:

 Bellaw illsendoutadjusted2016tim eline.Com m itteew illdiscussattheirnextm eeting.

M elanienotedthatam em berhasrequestedtoknow how m any voteseachcandidatereceived.T heCom m itteehasnot
disclosedthisinform ationinthepastoutofconcernforthecandidates.Com m itteesuggestedtellingthem em berhow
m any votestoelecteddirectorsreceivedandany furtherquestionscanbedirectedtotheBoard.

M eetingadjourned2:07pm

N extM eetingw illbetheT hursday follow ingtheBoardR etreat

M inutesby BellaW aters

R ecom m endationforBoard:
1)R ecom m endstotheBoardthatcandidatesareannouncedbeforethecandidateforum and adjusttheS eptem ber
board m eetingtostartat6:30pm andholdthecandidateforum from 5:30-6:30pm .
2)R ecom m endtotheBoardthatthe2016 candidateforum bevideotapedandthatcandidatescansubm ittheirow n
YouT ubevideostatem ent.
3)R ecom m endthattheBoardrequestthattheGeneralM anagerassignthestorem anagers,orsim ilar,toattendthe
N om inatingCom m ittee’sFebruary m eetingtohelpsetupthecorrectproceduresforelectionstationssothey aresim ilar
atbothstores.


