
A GE N D A

B oardof D irectorsM eeting-June4,2015
C o-opC ommu nityKitchen,E ureka

Facilitator–John W oolley

O utcome A ttached W ho M inutes P ages Time

1
W elcome/C allto O rder/H ousekeeping/
Introductions/M eetingGroundRules

Facilitator 5 6:00pm

2 M emberC omment P eriod listen Members 15 6:05pm

3
B oardE ducation:Business Development
Corporation Presentation and Discussion

dialogue Steve 30 6:20pm

3a B reak 5 6:50pm

4 A genda Review andA pproval action Board 5 6:55pm

5
A pprovalof M inutes:Board May 5, 2015 and
Finance Committee: May 27, 2015

action yes Board 5 4-8 7:00pm

6 B oardP resident Report listen Jessica 5 7:05pm

7 B oardRolein GatheringInput from E mployees dialogue yes Jessica 15 13-14 7:10pm

8 C ommitteeReports/Recommendations

8a
Finance recommendations:
 C-Shares

 Committee Charter

action yes Kate 10 15 7:25pm

8b
Member Action recommendations:

 Committee Charter

 Board Facilitation (?)

action yes Colin 10 16-18 7:35pm

8c
Policies and Procedures recommendations:
 Committee Charter

 Attorney meeting

action yes Dave 10 19-21 7:45pm

9 GeneralM anagerReport:motion on report action yes Kelli R. 10 22-28 7:55pm

10 M emberC omment P eriod listen Members 5 8:05pm

11 RegularM eetingA djourns:move to Executive Session action Board 8:10pm

12 E xecutiveSession (personnel) dialogue

13 M eetingE valuation andA djourn action Facilitator 10

A ction items:

 Motion Agenda

 Motion May Board minutes

 Motion Finance Committee minutes

 Motion 2nd Quarter dividend rate

 Motion Finance Committee Charter

 Motion MAC May recommendation

 Motion PPC May recommendations

 Motion General Manager report

N on-agenda specificattachments:

 Board Correspondence

D atesto Remember:
PPC: Wed, June 10, 2015 5:30-7pm, Ten Pin
MAC: Wed, June 17, 2015 6-8pm, Arcata
PPC: Wed, July 8, 2015 –5:30-7:30, Ten Pin
Board Meeting: Thur July 9, 2015 6-8pm, Arcata
MAC: Wed, July 15, 2015 6-8pm, Eureka
NCC: Mon, July 20, 2015 1:15-2:00pm, Ten Pin
Board Meeting: Thur Aug 6, 2015 6-8pm, Arcata


