
N orthCoastCo-op
Board ofDirectorsM eetingM inutes

January 8,2015 -Co-opCom m unity Kitchen– Arcata

P resentatthem eeting:
Board:Kelly Boehm s*,DaveFeral*,KateL ancaster,FredM oore,CheriS trong,S teveS uttellandJessica
U nm ack
S taff:M elanieBettenhausen,KelliCosta,KelliR eese,KevinW atersandBellaW aters
M em bers: Facilitator– JohnW oolley,S herry S killw om an,S ueHilton,JodieEllis,M aureenKane,N anette
M idin,R oger,JoeDuckettandJohnS chaefer.
*viateleconference

M eetingw ascalledtoorderat6:00pm by FacilitatorJohnW oolley attheCo-opCom m unity Kitchen.

JohnaskedBellaW aterstogothroughBoard m em berrollcalland askedm em berstointroducethem selves.

M em berCom m entP eriod:

 M aureenKane.Visitstheco-opevery day andaskedhow shecanhelpw iththepresentusvs.them
sentim entthat’sattheco-op.Believesw ecanallgetalong.

 JohnS chaefer.InsupportofJodieEllis’ currentm em oandtheM em berActionCom m ittee(M AC).

 S herry S killw om an.S upportsthereconveningoftheM AC.

 R oger.Encouragesboard m em berstoattendM AC andfindw aystom akew orkersfeelm ore
connectedtotheco-op.

 S ueHilton.Inagreem entw itheverythingsaid.

 JodieEllis.O ptim isticaboutM AC.S uggestedchangestotheAgenda.Hadquestionsregardingprocess
ofM AC recom m endationsand accesstoinform ation.

AgendaConsiderations:Discussionincluded:

 CheriaskedtochangetheM AC item from aL isteningtoActionitem asfourboardm em bersw ere
present.S om em em bersfelttherew astoom uchintheM AC notestodiscusstochangeittoanaction
item atthispoint.

M O T IO N :M ovetochangeM AC item from L isteningtoAction
S trong/Feral M O T IO N FA IL S 3/4/0 L ancaster,S uttell,U nm ack,andM ooreopposed

 Cheriaskedtom oveM em berInputonR eportstoitem 12 andchangethenam etoM em berCom m ent.
M ovingtheitem w asagreedonandnam echangew illbedonew iththenextagenda.

 Cheriaskedforthreeotheradditions:discussiononvalidity ofselectionofboard officers(w illbepart
ofFebruary agenda);w henandw hereadhocAdm inistrativeCodeCom m itteew asreconvened(w illbe
discussedduringitem 6b)anddiscussionofopenm eetings,includingretreatsandtrainings,w iththe
exceptionofExecutiveS essions(w illbediscussedduringitem 9).

M O T IO N :M ovetoapprovetheagendaasrevised.
M oore/S uttell M O T IO N P A S S ES 7/0/0

ApprovaloftheM inutes:

M O T IO N :M ovetoapprovetheN ovem ber13 2014 Boardm eetingm inutes.
L ancaster/M oore M O T IO N P A S S ES 7/0/0
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BoardChairR eport:Jessicadiscussedafew concernsandrem indedtheBoardit’sim portantthatdecisions
aren’tm adeunderstressfulsituationsorby pressuretom akeadecisionhastily.Acknow ledgesthatthe
board’strustw orthinessandhonesty hasbeeninquestionlately,butfeelthattheboardhasw orkedtobe
nothingbuttransparentandcapableinm akinggooddecisions.

Com m itteeR eports:
FinanceCom m ittee:Katereview edthem inutesandonem otionfrom theCom m ittee.

M O T IO N :M ovetoapprovetheFinanceCom m itteem inutesfrom N ovem ber20,2014 andapprovetheC
sharedividendrate(w holeshares)tocontinuecurrentinterestrateof2.00% AP R forquarterendingM arch
28,2015.
L ancaster/Feral M O T IO N P A S S ES 7/0/0

A dm inistrativeCodeA dHocCom m ittee:N othingtoreportatthistim e.Davew illdiscussw ithJessicaw henhe
returnsandw illletherknow w henareportw illbeready. T hereconveningoftheCom m itteew illbediscussed
inFebruary.

M em berA ctionCom m ittee:Kelly Boehm sturnedreportovertoCheriS trong.Cherinotedthat10 people
attendedandprim ary topicw ashow tom ovetohealingrelationshipsbetw eenallparties– m em bers,
em ployees,m anagem entandboard.M AC recom m endedtw oactions:m ediationandavailability ofboard
packetandallm aterialstom em bers.P rocessofrecom m endationsw asdiscussed andDavefeltitw ouldbe
helpfulinm ovingtheboardforw ardtoatleastlookintow hatitw ouldbelikeforam ediator.O therdirectors
agreedbuttoalsobeopenforotherm eans.

M O T IO N :T heBoardconveneanadhoccom m itteeinw hichrepresentativesfrom allconcernedpartiesagree
tom ediatorandtheprocess,orotheroptions.
Feral/S trong M O T IO N P A S S ES 7/0/0

Board w asinsupportofincludingcorrespondenceinm eetingpacketsform em bers.Katestillconcerned about
specificinform ationintheGeneralM anagerreport.Kelliw illchangethereporttohavefinancialinform ation
reportedverbally.S om edirectorsconcernedaboutincludingm em bercorrespondencesthatm ay include
sw earingorpersonalattacks,plustransparency shouldw orkbothw ays.Inclusionofm em berinform ationm ay
bealegalissue. Itw asdeterm inedthatstaffw illbegivenchargetocreateapolicy onw hatw illbeincludedin
boardpackets,w ithBoardP residentassistanceandbringthepolicy totheBoard atFebruary m eetingfor
action.

M O T IO N :Board packetsbem adeavailabletom em bersinthesam em eansasboardm em bers,including
m em bercorrespondence,w ithnam esandpersonalinform ationredacted,andGeneralM anagerreport,w ith
exceptiontodeterm ined sensitiveinform ation.
Feral/S trong

Discussionincluded:packetavailability (ie:by request,atcustom erservice,m onthly requestlist,pdfon
w ebsite,etc.),m onthly trialperiod,w hatlegalissuessurroundtheinclusionofboardcorrespondencesand
m em berinform ation,andtransparency by boththeboardand m em bers.S uggestedtohaveboard packet
availableform em bersw ithoutcorrespondences,untilm oreinform ationisavailableonprivacy issuesand to
tablethem otionuntilstaffhastim etoresearchandbringbackareportonw hatcanbereleased. M oreclarity
isneededonthem otion.

Continued…
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M O T IO N :T otablethecurrentm otion.
S uttell/L ancaster M O T IO N P A S S ES 5/1/0 S trongopposed;Boehm sunavailable

S taffw illprovideboardpacketstom em bers,w ithoutm em bercorrespondences,andbringareportto
February m eetingonw hatlegally canbereleased interm softhem em bercorrespondences.Adhoc
com m itteeform ediation,orsom ethingsim ilar,w illbesetupby BoardP resident.Ifinterestedinparticipating
intheCom m itteecontactBoardAdm inistrator,BellaW aters.

Co-opN ew sAuthorAssignm ents:Discussionincluded:

 Goodopportunity form oretransparency betw eenBoardand m em bers.

 Board m eetingsw erechangedtoallow form oretim ely inform ationintheCo-opN ew s.Board
m em berssignedupforspecificm onthsin2015,anditw illbeanotheragendaitem atalaterdateto
finalizetherestoftheyear.

Board trainingopportunities:Discussionincluded:

 Board m em bersinterestedinany trainingsshouldcontactKelliR eesetobeincludedinFY16 budget.

 Hum boldtAreaFoundationoffersaroundtableforboardsthelastM onday ofeachm onth.

BoardR etreat: Discussionincluded:

 R etreatagendaw illberevisedtoallow forKatetofacilitate“ Aw akeningtheDream er” fortw ohours.

 Katespokew ithJohnCorbettandlearnedthatorientationshaven’tbeenopentom em bersand w hile
retreatsw ere,thedeclineofinterestedm em bersleadtoclosedretreats.

 A portionoftheretreatcouldbeopentom em bers.Im portantforboardtohavesom etim etogether.

M O T IO N :T ohaveaportionoftheboardretreatbeopentom em bers.
M oore/Feral M O T IO N P A S S ES 6/1/0 S trongopposed

 Discussedappropriatenessofcom m itteeappointm entsandchartersattheretreat.AspertheAdm in
Code,S ection1.B,itstatesthattheretreatistheproperplace.R ecom m endationonappointm entsand
chartersw illbebroughttotheM archm eeting.

 Afternoonportionofretreatw illbeopentom em bersviaR S VP .DetailstobeincludedinCo-opN ew s.
[Boehm sdeparted 7:59pm ]

GeneralM anagerR eport: Kellireview ed herJanuary report.Discussionincluded:

 S hareholderDisclosureDocum enthasbeenupdated andneedsBoard approval

 S taffS urvey w illbepresentedtotheBoard.N opreferencefrom Boardforw rittenorverbalresults.

 Concernsregardingflooringissuesonsouthsideofbuilding.Itw asnoted thatthehistoricalnessofthe
Q uonsethutm ightbeanissuew itharem odel.N extstepsw illbetohaveastudy doneontheparking
lot,andthenobtainafeasibility study.N otsureit’spossibletorehabilitateQ uonsethut.

 W e’rebeingtoldthatT raderJoeshasfiledaperm itapplicationforEurekaR ays.Co-opsw hohave
facedT raderJoeshaveexperienced 6-15% drops,dependingondistance.Cherialsoconfirm ed hearing
thisinform ationthroughsom eoneasw ell.

M O T IO N :M ovetoapprovetheJanuary GeneralM anager’sreportandS hareholderDisclosureDocum ent.
M oore/L ancaster M O T IO N P A S S ES 6/0/0

Board Education: Board P ackethandoutisthegeneraldirectiontheboard istakingforExecutiveS essions.N o
disagreem entsonthehandout.

continued…
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M em berInputonR eports:T opicsdiscussed w ere:
JodieEllisasked:

o How theAdHocCom m itteefortheAdm inistrativeCodew asestablished,ifm em berscan
participateandifrecom m endationscanbebroughttotheM AC,priorthantheBoard.R eply:In
2014,Kelly Boehm s,FredM ooreandBellaW atersagreed tow orkonitandtheChairofthat
Com m itteeistheS ecretary,soDaveFeralisChairby default.It’stim etom akeupdates.
S tructureofthecom m ittee,m em berinvolvem entoncom m itteesandreportingm ethodsw ill
bediscussedatboardretreat.

o How correctionscanbem adetotheN ovem berm inutesregardingw hatshesaid.R eply:
CorrectionstoN ovem berm inutescanbeputinw ritingfortheBoardtoreview .

o CantheBoarddirecttheBoardAdm inistratortosendoutdraftm inutesifrequested by a
m em ber? R eply:Duringorientation[retreat]theBoard w illdiscusshandlingofdraftm inutesfor
review anddisbursem entandprocessforam endm entstopreviously approved m inutes..

o W illdecisionsonCom m itteechartersbem adeattheretreat? R eply: N oactionw illbetaken
duringretreatororientations.R ecom m endationsfrom discussionsatretreatsororientations
w illbebroughttothenextBoardm eetingforavote.Jessicanotedthatw hileshecan’tspeakto
thepastpriortobeingpresident,asfarasherunderstanding,theBoarddoesn’tm akedecisions
atretreatsororientations;theBoarddiscussesandbringsw hateverw asdiscussed tothenext
boardm eetingforavote.

 KelliCosta. Asam em berandinvestor,appreciatesthattheboardhastheopportunity tolearn
positionsandhow tofunctionasahealthy boardduringboard-only orientationsandretreats.
Im portanttohavethoseopportunitiestoreview thingsw ithoutinterruptionsanddistractions.

FacilitatorJohnW oolley adjournedtheJanuary m eetingat8:33pm .

M inutesby BellaW aters
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Board ofDirectors

ExecutiveS essionM inutes
January 8,2015 -Co-opCom m unity Kitchen– Arcata

P resentatthem eeting:
Board:Kelly Boehm s*,DaveFeral*,KateL ancaster,FredM oore,CheriS trong,S teveS uttellandJessica
U nm ack
S taff:KelliR eeseandBellaW aters
Facilitator:JohnW oolley
*attendedviateleconference

M eetingopenedtoExecutiveS essionat8:38pm

M eetingclosedfrom ExecutiveS essionandreopenedtoO penS essionat8:48pm .

JodieEllisentered.

JohnW oolley reportedthatnoactionw astakenduringExecutiveS ession.

M eetingadjourned at8:49pm .


