
N orthCoastCo-op
Board ofDirectorsM eetingM inutes

M ay 7,2015 -Co-opCom m unity Kitchen– Arcata

P resentatstartofm eeting:
Board:Jerem y Cotton,KateL ancaster,FredM oore,CheriS trong,S teveS uttellandJessicaU nm ack
S taff:M elanieBettenhausen,KelliCosta,KelliR eeseandBellaW aters
M em bers: M ary EllaAnderson,ColinFiske,M aureenKane,R ogerandJohnW oolley
Guests:AlishaCox andDavidS leeth-Keppler

M eetingw ascalledtoorderat6:03pm by JohnW oolley attheCo-opCom m unity Kitchenandintroductionsw eredone.
FredM oorenotedthattheCo-oplostavaluableem ployeeandconsensusw asreachedtoopenandclosethem eetingin
R alphS m ith’sm em ory.GroundR ulesw erereview ed.

M em berCom m entP eriod:

 M ary EllaAnderson.W ouldlikeasystem forhom eboundseniorstoreceivetheirdiscountw henunabletoshop
inperson.

 ColinFiske.S om econcernsw ithproposedCodeofEthics.Feelstheconfidentiality sectionistoovagueandthat
othersectionsshouldbeingoverningdocum ents.Fredsuggestedthatthedocum entbereview edby P P C.Allin
agreem entthattheCodeofEthicsw illbereview edby theP P C.

AgendaR eview :

 KelliR eeserequestedthetopicof‘com petition’ beaddedtoExecutiveS ession

 KateL ancasterrequestedadiscussiononrecognizingR alphS m ithlongterm .Allinagreem entthatJerem y
Cottonw illpresenttheideatoem ployeesfordiscussionandsuggestedideasandreporttotheBoard.Katecan
assistandbothstoresw illbeincludedindiscussion.JohnW oolley inquiredifapolicy w illbedraftedintheevent
offuturesituations.Discussiontableduntilalatertim e.

 FredM oorew illreportoutfortheP P C inlieu ofDaveFeral,duetohisabsence.

BoardEducation:DavidS leeth-Kepplerintroducedhim selfandreview edthefindingsfrom the2015 S hopperS urvey.
S am plecharacteristicsofthesurvey w ere:815 respondents(45% papersurveys),88% identifiedasm em bers,71%
fem ale,m edianage55-64.M elanieBettenhausenw illsenddem ographicinform ationtoS teveS uttell.S tevew ouldlike
toaddinvariablestogiveactionitem s(discountseffective? w oulddiscountsforotherdem ographicgroupsbe
effective?).R ogerw ouldlikew orkerstoreceivethepresentationandCheriw ouldlikeananalysisincludedinnew sletter.
M elanierespondedthatitw illbeinJuly.

ApprovaloftheM inutes:

M O T IO N :M ovetoapprovetheApril2,2015 Boardm eetingm inutes.
L ancaster/U nm ack M O T IO N P A S S ES 6/0/0

BoardP residentR eport:JessicaU nm acknotedthattheboardeducationthem eshavesw itchedforJune/July dueto
speakeravailability.T hankedCheriS trongforw ritingAprilboardsum m ary.Jerem y Cottonvolunteeredtow riteJune
boardm eetingsum m ary.

Com m itteeR eports:
N om inatingCom m ittee:CheriS trongnotedanerrorinAdm inCodesection1.partG.GeneralElectionCandidate
Cam paigning,thereisnoelectioneeringw ithin100 feetoftheballotbox,w hichisalongdistanceandw ouldlikeit
am endedto25 feet

M O T IO N :T oam endtheAdm inCodefrom 100 feettobew ithin25 feetoftheballotbox.
S trong/M oore M O T IO N P A S S ES 6/0/0
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O therchangestoElectionm aterialsincluded:
1) Application– changetoread“ … w riteacandidatestatem ent(250-500 w ords)w hichm ay addressany of… ”
2) R equirem entsandExpectations,DirectorR equirem ents,fifthbulletchangeto“ P rovideproofoflocalresidency”

CodeofEthicsw illbereview edby P P C fornextelectioncycle.

M O T IO N :T oaccepttheelectionm aterialasnom inatingm aterialpackagefor2015 electionw ithchanges.
S trong/U nm ack M O T IO N P A S S ES 6/0/0

[Breakfrom 7:12pm -7:22pm ]
M em berActionCom m ittee:CheripresentedthereportfortheM AC Aprilm eeting.M eetingtim eandday w as
determ inedtobethebesttoaccom m odatelargestam ountofco-opm em bership.

M O T IO N :T hattheAnnualM em bershipM eetingbeheldonS aturday,O ctober17 from 3:30-6:30pm
S trong/U nm ack M O T IO N P A S S ES 6/0/0

P oliciesandP roceduresCom m ittee:Fredreview edtheP P C’ssecondm eeting,w hichhereportedasproductiveandfun.
Discussedprogressonthecharter.Discussionincluded:

 DiscussionaboutCom positionsectionandclarificationneededonw hocanvoteotherthanatlargem em bers.

 Boardm ay appointm em bers,butam em berw hoattendsthreeoutofthelastfivem eetingscanhavevoting
statusw ithoutneedingtobeappointed.

 Discussionshouldoccuraroundstaffliaisonandtheirvotingprivileges.

 R eportingtoBoard– changetoread“ Com m itteeChairm ay placeitem sfrom P P C onany Boardagenda..”

 CherisuggestsreturningCharterbacktoP P C forfurtherw ork.

M O T IO N :T hattheP oliciesandP roceduresCom m itteeCharterbetableduntilconsiderationatJunem eeting.
M oore/Cotton M O T IO N P A S S ES 6/0/0

GM T askForce:Katereview edprocess,w hichhasam onthcutoffduetotheboardm eetingdatechange.Allpresent
directorsareavailableAugust1st forS pecialExecutiveS essiontoreview GeneralM anagerEvaluation.Katew illsendout
extensivequestionnairetodirectors.

GeneralM anagerR eport: Kellireview edherM ay report.Discussionincludedtheem ployeecom pensationnotice,w hich
nofeedbackhasbeenreceivedfor.Atthistim etheP O S system isunabletobreakoutseniorvs.m em berdiscountsorto
breakdow nlocalpurchasesany furtherthanw ealready do.Botharebeingw orkedonby IT .

M O T IO N :M ovetoapprovetheM ay GeneralM anager’sreport.
M oore/L ancaster M O T IO N P A S S ES 6/0/0

M em berCom m entP eriod:T opicsdiscussedw ere:

 ColinFiske.Interestingresultsfrom shoppersurvey andw ouldliketoseew hatm em berssaidvs.non-m em bers.
Alsoit’seasy toreadtoom uchintolittlethingsandnotallthethingsm ay bem eaningful.

 M ary EllaAnderson.W ouldlikeeducationonthedifferenceandsignificanceoftheCo-op’sshares.

ConsensusreachedtoadjourntheM ay m eetingat7:53pm toExecutiveS ession.FredaskedthattheBoardrem em ber
R alphS m ithasthey adjourned.

M inutesby BellaW aters



N orthCoastCo-op
Board ofDirectors

ExecutiveS essionM inutes
M ay 6,2015 -Co-opCom m unity Kitchen– Arcata

P resentatthem eeting:
Board:Jerem y Cotton,KateL ancaster,FredM oore,CheriS trong,S teveS uttellandJessicaU nm ack
S taff:KelliR eese,andBellaW aters
Facilitator:JohnW oolley

M eetingopenedtoExecutiveS essionat7:55pm
[KelliR eeseandBellaW atersdeparted8:14pm andreturnedat8:24pm ]

M eetingclosedfrom ExecutiveS essionandreopenedtoO penS essionat8:25pm .

Itw asreportedthattw oactionitem sw eretakenduringExecutiveS ession:
1) By consensustheBoardhasagreedtocontinueuseofafacilitatorandw illw orktow ardsthatinvolvem entfor

thefuture.S om econditionsw illbesim ilartopreviouscontract.
2) By consensustheBoardagreedtopostponeactionuntiltheJunem eetingduetoDirectorFeral’sabsence.John

W oolley w illfacilitateJunem eeting.

M eetingadjournedat8:26pm

M inutesby BellaW aters


